
NYP 4

                              

Present: Catherine Park Peyton (chair), Nick Andralojc, Derek Benbow, Richard Kirby, and Katy Piazza
    

The last formal meeting of the Executive Committee had taken place in February 2020. Since then 
no further meetings had taken place as a result of the lock-downs and other restrictions arising 
from the COVID-19 pandemic. The Chair had suggested that the Committee had a Zoom meeting 
in order to take stock of the current situation.

DB mentioned that he had recently received a communication from a Coordinator via the website 
that seemed to encapsulate all the elements that had been the subject of discussion during the 
past several months. 

The gist of the enquiry was that the Coordinator (from Harrogate) was concerned that his watch 
was not “registered” with NYP. Following a couple of burglaries in his area he had received no 
notification of the crimes via CMS though he continued to receive the NYP’s general alerts. 
He was disturbed that information on these crimes had spread on social media but not via CMS. 
He asked if there was a local register and if so was he on it. In addition he had registered with Our 
Watch but had noticed the lack of local groups on that system. Contact had been made with his 
local PCSO but she had no knowledge of any registration of groups. 
Finally the Coordinator acknowledged the difficulty of keeping NHW live and relevant – people 
tended to be interested only if an event had occurred or they felt threatened in some way. 
DB considered that this case represented a microcosm of what had been taking place over the 
past couple of years. 

The Chair pointed out that under the old Ringmaster system anyone wishing to be a Coordinator 
had to complete the requisite form which then was sent to the Police and put on to the database by
them. Following the introduction of CMS in 2016 the system seemed to have become a little less 
clear. DB observed that he had received a small number of application forms in the recent past that
he had scanned and emailed to NYP. That left him holding the hard copies that no one seemed to 
want. 

The discussion then turned to the AGM. RK pointed out that under the constitution the AGM should
be held within fifteen months of the previous one which meant that it should be taking place no 
later than 19th December. KP added that there was a requirement to give 28 days’ notice of the 
AGM. CPP considered that there was some leeway allowed in terms of the requirement on 
organisations to hold AGMs as a result of the restrictions created by the pandemic. 
Further discussion took place concerning the possibility of holding the next AGM via a Zoom 
meeting though no firm conclusion was reached. The provisional conclusion was that it would be 
possible to arrange a “Zoom AGM” although the earliest sensible time to do this would probably be 
towards the end of March. 
Accordingly, a further Executive Committee (via Zoom) should take place in January in order to 
firm up the details. After brief discussion the Committee agreed that this meeting would take place 
on 2.00 p.m.  on Tuesday 26th January (Zoom).

CPP advised the meeting that she had had a number of conversations with Cheryl Spruce, Head of
Membership and Community Engagement (National NHW). As a consequence, she was now a 
registered Multi Scheme Administrator (MSA) on their alert system which would enable her to send
messages to the Harrogate & District Coordinators who had signed up to the national website. 
However, there were very few of those at present. 
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An MSA is an Administrator who is granted access to personal data of users and a set of 
Neighbourhood Watch scheme management tools on the Neighbourhood Alert system in order to 
manage more than one NW scheme. They can be authorised to access user data on the 
Neighbourhood Alert system for any geographical area that the Association lead defines. This 
could be an area of a few miles or the entire Force Area or Borough. MSAs update and process 
the personal data of the Neighbourhood Alert users they have access to on behalf of 
Neighbourhood Watch Network and Visav. 

The Committee noted that it now seemed likely that the only means of directly contacting our 
Coordinators would be through this national system. Consequently it would be helpful if more 
Committee members could sign up to be MSAs. NA and DB confirmed that they’d be willing to sign
up for this role. CPP advised that they’d be required to complete an application form. 

The Chair suggested that a message could go on Twitter and Facebook asking Coordinators to 
sign up to the National Neighbourhood Alert system. She also confirmed that she’d draft a 
message to Coordinators in the next couple of weeks suggesting that they sign-up to the National 
website. She asked Derek to confirm if it would still be possible to circulate this message by email 
via the NYP. DB undertook to contact Natasha to establish who the contact would be for sending 
out the message. 
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